July 18, 2026

Pelican Isle POA Open Board Meeting
10:00 A.M. At Pelican Isle Clubhouse
Agenda

l. Call to order

Call meeting to order.
Recite Pledge of Allegiance
Roll call of Board and Officers

Reading of minutes from previous meeting by Pam Bottelberghe
Financial report by Janet Flies.

moow>

Il. Old Business

A. Update on retaining wall

Ill. New Business:

Directors vote in new VP officer
Entry gate: repair and/or enhance control system

Boat ramp use by non-owners & revamp owner’s vehicle sticker tag
Determine CPO comp for pool
POA lots Block 1 14 & 15
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IV. Open Discussion

Next meeting October 17, 2026
Agenda items due by October 2, 2026
Send to pelicanislepoal@gmail.com



