                                                               AUGUST 6, 2016
                                 PELICAN ISLE POA OPEN BOARD MEETING
                                10:00 AM AT PELICAN ISLE CLUB HOUSE
                                                        AGENDA   
A. [bookmark: _GoBack]  Call meeting to order

B.   Pledge of Allegiance

C.   Roll call of Board

D.   Reading of minutes from previous meeting

E.   Financial Report

F.   Old Business
1.  Appoint Officers
2.  Washer
3.  Hall lights

G.    New Business
1. Discuss liens for excess dues owed
2. Discuss private functions for reserving club house
3. Discuss the need for timers to be placed for bathrooms lighting
4. Discuss closing swimming pool first week in October
5. Discuss controlling excess water usage
6. Discuss upcoming Labor Day weekend celebration
7. Discuss force mow process
8. Discuss the issues about the pipeline that crosses the park

H.     Open Discussion with members attending

I.     Adjourn the meeting
